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CO-CHAIRS’ LETTER 
 

Dear Fellow RSPO Members, 

 

It is a genuine honour to welcome you all once again to Kuala Lumpur, Malaysia as 

we gather for the 22nd RSPO General Assembly. It was in Kuala Lumpur where we 

first set out on our sustainability journey two decades ago, and it is here where we 

set our sights towards the future as the RSPO grows with each passing year. We now 

count over 6,200 members globally, surpassing a new milestone that underscores 

the growing influence of our global partnership.  

 

Continuous improvement is central to RSPO’s mission. As we continue to expand, it 

is vital that we hold a mirror to ourselves and carefully examine which areas of our 

operational structure need strengthening and which of those require greater clarity.  

 

On the table at this year’s GA are two new resolutions that have been the outcome 

of the recently concluded governance review, a meticulous and thorough process 

carried out over two years, which has distinguished clearer roles among the 

different branches of RSPO’s governance. Following this review, consensus was 

reached on proposed Statute changes that will introduce a new Executive 

Committee (ExCo) to the RSPO’s governance structure. Driven by much-needed 

governance-level expertise, this proposed Committee will provide oversight in key 

areas of our work, including finance, human resources, digital transformation, and 

technology. We firmly believe that this initiative will help strengthen RSPO’s 

operational efficiency and effectiveness, while adopting a future-focused 

governance model anchored in global best practices.  

 

We continue to work to ensure that RSPO remains resilient, agile, and well-

positioned to meet the evolving expectations of our members and stakeholders 

worldwide. We are deeply grateful for your continued support and commitment, 

and we look forward to shaping this next chapter of our global partnership together. 

 

Anne Rosenbarger and José Roberto Montenegro Baide 

Co-Chairpersons, Roundtable on Sustainable Palm Oil 
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MESSAGE FROM THE CEO 
 

 

Dear Valued Members, 

 

It is an honour to be meeting with the RSPO global partnership once again in Kuala Lumpur 

for the 22nd General Assembly (GA22). Since gathering last year, RSPO has charted 

meaningful progress, aligned with our vision to make palm oil sustainable. Our collaboration 

across borders has been critical to building solutions for a more sustainable and inclusive 

sector. 

 

Our strong momentum continues year after year, as we deepen our engagement with key 

markets and emerging regions. As of July 2025, RSPO membership reached a new 

milestone, counting 6,188 members across 105 countries and territories. The adoption of 

the 2024 Principles and Criteria (P&C) and Independent Smallholder (ISH) Standards, as well 

as the ongoing review of the companion Supply Chain Certification Standard, affirm our 

shared dedication to keep raising the bar to ensure that sustainable palm oil production, 

sourcing and trade remains environmentally and socially responsible. 

 

During the year, we stepped up in our digital transformation journey with the launch of 

prisma by RSPO, the latest generation of RSPO's evolving IT systems. prisma was designed 

to support RSPO Members in strengthening market and regulatory compliance through 

enhanced data credibility, transparency, and end-to-end traceability – responding to the 

emerging legislative frameworks around the world. 

 

Looking to the future – recognising that the sustainable palm sector is at a turning point as 

expectations around transparency and trust continue to grow, we are also driven by a 

renewed sense of urgency to deliver meaningful change. Following RT2025, one of the key 

items on our agenda at this year’s Assembly is a resolution to amend the RSPO Statutes in 

line with the implementation of RSPO’s new governance structure. This represents a 

landmark in our ongoing commitment to good governance, following an extensive review 

process initiated in 2023. This resolution could potentially reshape the way RSPO is 

governed, ensuring our organisation remains responsive to real-world challenges and 

representative of our diverse global membership. 

 

I encourage each of you to reflect on RSPO’s journey so far – our milestones as much as our 

critical challenges – and act purposefully and in synergy, to ensure that what we’ve built 

over the past two decades only becomes stronger with each passing year. 

 

I remain grateful and inspired by the dedication of our global kinship, and wish for a 

successful GA22! 

 

Joseph JD D’Cruz 

Chief Executive Officer, RSPO 
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NOTICE FOR THE 22ND GENERAL ASSEMBLY 

Notice is hereby given that the 22nd General Assembly (GA22) of the Roundtable on 

Sustainable Palm Oil (RSPO) members will be held at Shangri-La Kuala Lumpur, Malaysia 

and virtually on Wednesday, 5 November 2025, at 3:00 PM (GMT+8) for the following 

purposes: 

1. To receive and adopt the Treasurer’s Report and the RSPO’s financial statements

for the year ended 30 June 2025.

2. To vote for the following resolutions:

Resolution GA22-2a: Change of Auditors. 

Resolution GA22-2b: Resolution to Amend the RSPO Statutes for the Establishment 

of an Executive Committee under the Revised Governance Framework.  

View Resolution GA22-2b 

Resolution GA22-2c: Resolution to Amend the RSPO Statutes for Administrative 

Corrections and Drafting Consistency. 

View Resolution GA22-2c 

Resolution GA22-2d: Resolution to Postpone the Mandatory Entry into Force of 

RSPO Principles & Criteria 2024. 

View Resolution GA22-2d 

Resolution GA22-2e: Strategic Implementation of Continuous Improvement 
Mechanisms to Strengthen Service Quality within the RSPO Certification 
Framework.
View Resolution GA22-2e

3. To elect or approve the Board of Governors for the following seats.

(A) Oil Palm Growers:

● Malaysia

Malaysian Palm Oil Association, represented by the principal Ku Kok Peng and

the alternate being Surina Ismail, the two-year term of which is expiring is

available for re-election. There were no other nominations received.

● Indonesia

Golden Agri-Resources Ltd, represented by the principal Anita Neville and the 

alternate member being PT. Sawit Sumbermas Sarana represented by the

alternate Henky Satrio Wibowo, the two-year term of which is expiring is

available for re-election. There were no other nominations received.

https://ga.rspo.org/resolutions/resolution-ga22-2a
https://ga.rspo.org/resolutions/resolution-ga22-2b
%EF%83%A0%20https://ga.rspo.org/resolutions/resolution-ga22-2d
https://ga.rspo.org/resolutions/resolution-ga22-2c
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● Smallholders

Asosiasi Petani Sawit Swadaya Amanah, represented by the principal Narno

Sayoto Irontiko and the alternate member being KOPERASI PRODUSEN

TANJUNG SEHATI LESTARI represented by the alternate Rukaiyah Rafik,

Golden Star Oil Palm Farmers Association - Wassa Ateiku represented by the

alternate Lawrence Kwame Quarshie and ASOCIACIÓN DE PRODUCTORES

MONTE ALEGRE NESHUYA - APROMAN represented by the alternate Pedro

Seijas the two-year term of which is expiring is not available for re-election.

One nomination was received as follows. 

KOPERASI PRODUSEN TANJUNG SEHATI LESTARI, represented by the 

principal Rukaiyah Rafik, and the alternate member being Srijaroen 

Sustainable Oil Palm Production Community Enterprise Group represented 

by the alternate Thitinai Pongpiriyakit, ASOCIACIÓN DE PRODUCTORES 

MONTE ALEGRE NESHUYA - APROMAN represented by the alternate Pedro 

Seijas Cárdenas, and Golden Star Oil Palm Farmers Association - Wassa 

Ateiku represented by the alternate Lawrence Kwame Quarshie. 

(B) Processors and/or Traders

Musim Mas Holdings Pte. Ltd., represented by the principal Olivier Tichit

and the alternate member being Godrej Industries Limited represented by

the alternate Sougata Niyogi, the two-year term of which is expiring is

available for re-election.

One other nomination was received as follows.

Galaxy Surfactants Ltd represented by the principal nominee Harshal

Pralhadrao Thakare and the alternate nominee being Srikanth Rathod.

(C) Consumer Goods Manufacturers

UNILEVER PLC, represented by the principal Martin Huxtable and the

alternate member being vacant, the two-year term of which is expiring is not

available for re-election.

One nomination was received.

UNILEVER PLC, represented by the principal Rauf Prasodjo and the

alternate member being vacant.

The interim alternate member to the incumbent Board of Governor member

The Procter & Gamble Company being Ferrero International S.A.

represented by the interim alternate Martin Kupcik is up for approval by the

General Assembly.
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(D) Banks and Investors 

Standard Chartered Bank, represented by the principal Lee Jwee Tat and 

the alternate being Wendy Lai, the two-year term of is expiring is available 

for re-election. There were no other nominations received.      

(E) Environmental or Nature Conservation Organisations (ENGO)

World Resources Institute (WRI), represented by the principal Anne

Rosenbarger and the alternate member being World Association of Zoos

and Aquariums 2018 (WAZA) represented by the alternate Catherine

Barton, the two-year term of which is expiring is available for re-election.

There were no other nominations received.

(F) Social or Development Organisations (SNGO)

Forest Peoples Programme, represented by the principal Marcus

Colchester and the alternate member being Yayasan Lembaga Penelitian

Kaleka Indonesia (Kaleka) represented by the alternate Bernadinus Steni

Sugiarto, the two-year term of which is expiring is not available for re-

election.

One nomination was received.

Persatuan Pemangkin Kesedaran Sosial Kuching (PEMANGKIN),

represented by the principal Andrew Aeria and the alternate member being

Yayasan Lembaga Penelitian Kaleka Indonesia (Kaleka) represented by

the alternate John Watts.

All Board of Governors seats must be voted on including seats that have a single 

nomination. Only members in the relevant sectors or sub-sectors are eligible to vote in the 

Board of Governors elections.  

Anne Rosenbarger, Co-chairperson 

Jose Roberto Montenegro Baide, Co-chairperson 

Roundtable on Sustainable Palm Oil 

15 October 2025 
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GA22 AGENDA 

1. Members’ roll call

2. Opening address and report by the Chairperson

3. Confirmation of minutes for the General Assembly held on 13 November 2024

○ Minutes: GA21 Draft Minutes

○ Attendance List: GA21 Attendance List

4. Presentation of the Treasurer’s Report and RSPO’s financial statements for the

year ended 30 June 2025 by the Treasurer, Tim Stephenson

5. Voting for the proposed resolutions and announcement of the results

6. Voting for the Board of Governors elections and announcements of the results

7. Any other business

IMPORTANT INFORMATION 

Key Dates 

ACTIVITY DATE 

GA22 Online registration starts 15 Oct 2025 

Notice for GA22 15 Oct 2025 

Advance E-Voting starts 16 Oct 2025 

GA22 Online registration ends and submission 
of proxy form ends 

31 Oct 2025 5:00 pm (GMT+8) 

Advance E-Voting closes 3 Nov 2025 3:00 pm (GMT+8) 

Onsite verification 5 Nov 2025 2:00 pm (GMT+8) 

GA22 convenes & live voting 5 Nov 2025 3:00 pm (GMT+8) 

E-VOTING

GA22 registration will open on 15 October 2025 via ga.rspo.org/register-form 

Upon receiving your submission, we will verify your registration details before sending a 

confirmation email with instructions to access the E-Voting platform. Members have the 

option to cast their votes during the advance E-Voting period (from 16 October to 3 

November 2025, 3:00 pm GMT+8) or live voting at the in-person or virtual GA22. Members 

who have performed advance E-Voting and wish to attend the GA proceedings kindly log in 

to the live webcast or attend the meeting in person. For non-voting participants who wish 

to attend the GA proceedings, kindly register as an observer and instructions will be 

provided to you by email to join the live webcast or attend the meeting in person.  

http://ga.rspo.org/register-form
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PROXY 
 

Ordinary members who are unable to attend the GA may appoint a proxy. If you choose to 

appoint a proxy other than a Board of Governor or the Chairperson, you are responsible to 

inform the person you are appointing as the proxy holder and he/ she must be attending 

the GA in person.  

 

All proxy forms must be submitted by 31 October 2025, 5:00 PM (GMT+8).  

 

 

  



 

 

9 

TREASURER’S REPORT 
  

  

The purpose of the Treasurer’s report is to provide an overview of and commentary on the 

financial position of the Roundtable on Sustainable Palm Oil (RSPO). This report should be 

read in conjunction with the audited financial statements for the year ended 30 June 2025.  

Beyond the historical audited information, this document also summarises the RSPO budget 

for the year ending 30 June 2026, offering members insight into the organisation's planned 

direction and providing a basis for approving both the audited financial statements and the 

budget at the General Assembly. 

  

The consolidated audited financial statements and budget combine the reporting of the 

RSPO (registered in Switzerland), and its subsidiaries: RSPO Secretariat Sdn. Bhd. (RSPOSSB) 

in Malaysia, PT RSPO Secretariat Indonesia and RSPO Secretariat North America LLC. This 

consolidation also includes RSPOSSB’s representative or branch offices in the UK, China, 

Colombia and the Netherlands. Ensuring a comprehensive view of the group’s financial 

affairs, consistent with previous reporting structure. 

  

The financial statements have been prepared in accordance with the Malaysian Financial 

Reporting Standards (“MFRS”), which are fully compliant with International Financial 

Reporting Standards (“IFRS”).  Ernst & Young, the auditors, have confirmed in their audit 

report that the financial statements give a true and fair view of the financial position and 

financial performance of RSPO for the year ended 30 June 2025. 

  

  

ORGANISATIONAL STRUCTURE 
  

RSPO operates as a members' organisation, and the ultimate responsibility for its financial 

affairs rests with the Board of Governors (BoG). To ensure proper oversight, the BoG has 

established a Finance Committee, chaired by the Treasurer and including the Chief 

Executive Officer (CEO), Chief Financial Officer (CFO), and up to three other Board 

members. Day-to-day financial tasks are delegated to the CEO and CFO. 

  

Current Board members serving on the Finance Committee include Olivier Tichit of Musim 

Mas Holdings Pte. Ltd., Kamal Prakash Seth of WWF International, and JT Lee of Standard 

Chartered Bank. The Committee meets at least quarterly to discuss and address financial, 

compliance and administrative matters. 

  

RSPOSSB is incorporated in Malaysia with its headquarters in Kuala Lumpur, serves as a 

service company and the legal entity in Malaysia.  It is the employer of all secretariat staff 

based in Malaysia, and those located in the branch offices. PT RSPO Secretariat Indonesia 

performs similar functions in Indonesia. 

  

Patrick Chia has been the financial lead of the RSPO for eleven years and has performed 

stoically over that period, overseeing the RSPO finances with a calm assurance.  The RSPO 

thanks Patrick for his service and wishes him well in his future endeavours. Thien Shy Yiing 

has been appointed as the new head of finance at the Secretariat. 
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INCOME & EXPENDITURE FOR THE YEAR ENDED 30 JUNE 2025 
  

The financial year concluded with a significant surplus after tax of RM9.1 million marking a strong 

turnaround from the RM0.4 million deficit reported in 2024. However, the main driver of this 

increase was a non-recurring gain of RM7.6 million in the year arising from RSPO introducing the 

prisma system and assuming trade management responsibilities previously undertaken by 

Rainforest Alliance (RA). This one-off gain arises from earlier income recognition as invoicing for 

contributions arising from trade contributions is now undertaken by the RSPO rather than RA.  

  

In addition, effective from February 2025 trade administration fees have been receivable by the 

RSPO rather than RA. During the financial year such fees amounted to RM5.1m, also increasing 

RSPO income, and related costs amounted to RM3.2m. 

  

 
30 Jun 2025   30 Jun 

2024 

  RM '000   RM '000 

INCOME 91,770 

  

78,371 

EXPENDITURE       

Operating expenditure (62,174)   (56,650) 

Divisional costs (including projects) (18,192)   (20,620) 

  (80,366)   (77,270) 

SURPLUS OF INCOME OVER 

 EXPENDITURE BEFORE TAXATION 

  

11,404 

    

1,101 

Taxation (2,262)   (1,522) 

SURPLUS/(DEFICIT) FOR THE YEAR 9,142   (421) 

  

  

Total income saw a 17% increase, reaching RM91.8 million (2024: RM78.4 million) while operating 

costs increased to RM62.2 million (2024: 56.6 million) and divisional costs were lower at RM18.2 

million (2024: RM20.6 million). The combination of strong income growth, partly from the one-off 

contributions noted above after the transition from PalmTrace to prisma, and lower divisional costs 

drove the substantial increase in the pre-tax surplus of RM11.4 million compared to RM1.1 million in 

2024. 

  

Income was primarily derived from membership subscriptions, contributions generated through 

certified sustainable palm oil (CSPO) trade and the trade administration fees from CSPO trades 

conducted in prisma. 

  

 30 Jun 2025   30 Jun 2024 Change 

  RM '000   RM '000 % 

Subscription income 23,269   22,299 4% increase 

Contributions from CSPO trades 58,996   52,259 13% increase 

Trade administration fees 5,138   -   
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As of 30 June 2025, total membership reached 6,163 (2024: 5,938), including 2,367 (2024: 2,307) 

Ordinary members, 3,660 (2024: 3,509) Supply Chain Associate members, and 136 (2024: 122) 

Affiliate members. Subscription income increased by 4% totalling RM23.3 million (2024: RM22.3 

million) while contributions from CSPO trades increased by 13% to RM59.0 million (2024: RM52.3 

million). 

  

Other income streams included interest income of RM1.5 million (2024: RM2.4 million), reflecting 

reduced cash balances as excess funds were moved to the investment portfolio and cash outflows to 

fund prisma development. The net gain from the investment portfolio amounted to RM2.5 million as 

of the financial year-end (2024: RM1.1 million). 

  

Income in Ringgit is susceptible to exchange rates fluctuation, as subscriptions denominated in Euros 

and contributions are in USD. The net investment gain more than doubled compared to the previous 

year, as the investment portfolio was fully deployed for the entire year. Returns from investments 

were at acceptable levels. 

  

 30 Jun 2025   30 Jun 

2024 

  RM '000   RM '000 

Staff-related costs:       

Staff costs       

Payroll costs 34,223   32,497 

Other staff costs 1,691   1,785 

  35,914   34,282 

Contract staff costs (included in consultancy fees) 7,996   7,699 

Recruitment costs 1,209   1,005 

  45,119   42,987 

        

Other operating costs:       

Professional fees (including auditors) 1,879   1,822 

prisma trade management expenses 3,185   - 

  

  

Major operating expenditures include staff-related costs totalling RM45.1 million (2024: RM43.0 

million), comprising payroll and associated costs of RM35.9 million (2024: RM34.3 million), contract 

staff costs (classified under consultancy fees) of RM8.0 million (2024: RM7.7 million) and recruitment 

costs of RM1.2 million (2024: RM1.0 million). Payroll and contract staff costs increased marginally by 

5%, reflecting mainly the annual salary increments. 
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Professional fees, including auditors’ fees, amounted to RM1.9 million (2024: RM1.8 million). Other 

significant operating costs during the year included the costs relating to the new prisma platform 

amounting to RM3.2 million. 

 
Project costs consisted of third-party expenses incurred by RSPO’s various divisions, as well as 

discrete project costs. Combined, divisional operating costs and discrete projects amounted to 

RM18.2 million for the financial year (2024: RM20.6 million). Major divisional operating expenses 

included RM2.2 million for external review of Land Use Change Analysis (LUCA), RM0.7 million for the 

review and implementation of the 2024 RSPO Principles & Criteria (P&C) and RSPO Independent 

Smallholder Standard, and RM2.6 million for convening physical meetings of RSPO groups and event 

collaborations. 

  

Taxation provisions are based on RSPO being taxable in Malaysia only on income not deriving from 

ordinary members.  Historically, the tax charge has been relatively low because most income 

originates from ordinary members. The tax expense for the year was RM1.3 million (2024: RM1.5 

million) and primarily resulted from provisions made for RSPO Secretariat Sdn Bhd, linked to transfer 

pricing, and interest from deposits and investments. 

  

  

  

CASH FLOW 
  

Despite the significant surplus in the income statement, movement in cash, bank deposits and liquid 

investments for the year was negative RM10.7 million due to capital payments relating to prisma 

development of RM10.9 million, payments from the Smallholder Fund (RM2.1 million) and Special 

Projects Fund (RM1.9 million) and foreign exchange impact (RM4.7 million). There were significant 

increases in both receivables and payables relating to the RSPO taking over trade management from 

RA. 

  

  

  

FINANCIAL POSITION 
  

The RSPO statement of assets and liabilities has shown material changes over the financial year.  As 

well as planned expenditure on prisma, shown as an intangible asset, there have been increases in 

receivables and payables arising from the RSPO taking over trade management from RA.  In addition, 

despite the reported surplus, there has been a reduction in the value of net assets reported in Ringgit 

due to the weakening of the US dollar against the Ringgit over the year, impacting the Currency 

Translation Reserve, and also due to payments from the Smallholder Fund and Special Projects Fund. 
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At 30 June 2025, RSPO’s net assets totalled RM71.8 million (2024: RM76.8 million), consisting of the 

Members Fund at RM63.1 million (2024: RM53.9 million), the Smallholders Fund at RM8.6 million 

(2024: RM10.7 million), the Special Projects Fund at RM1.7 million (2024: RM3.6 million), and the 

Currency Translation Deficit at RM1.6 million (surplus of 2024:  RM8.6 million). The RSPO’s balance 

sheet remains strong, with sufficient liquid reserves to meet ongoing needs. 

  

During the year, prisma, the new integrated digital platform, including trade management, went live 

in February 2025 and other phases of development remain in progress. The development costs 

incurred as at the financial year-end amounted to RM16.0 million (2024: RM5.0 million) and were 

capitalised under intangible assets (Note 11 to the financial statements). 

  

The total valuation of investments as of 30 June 2025 amounted to RM46.0 million (2024: RM47.7 

million) (Note 26(b) to the financial statements), achieving an overall satisfactory return of 4%.  A 

conservative approach has been taken in line with the investment policy, with 11% in equities and 

the remainder in bonds and other fixed interest investments. 

  

The Currency Translation Reserve movement arises from translation of assets (mainly cash and 

investments) and liabilities from the functional currency (US dollars), into the reporting currency 

(Ringgit), showed a net currency translation difference of RM10.2 million at the year-end. This 

represents an unrealised loss due to the weakening US dollar against the Ringgit. At the close of the 

financial year, the Ringgit to US dollar exchange rate was at RM4.2 (2024: RM4.7). 

  

Other principal assets and liabilities at 30 June 2025 included: 

·    Cash balances amounting to RM22.4 million (2024: cash balances and fixed deposits of 

RM31.4 million). 

·    Receivables from unpaid subscriptions (before provision for bad debt) stood at RM2.5 

million (2024: RM2.2 million) (note 14 to the financial statements). 

·    The unpaid contribution and trade administration fees from sustainable palm oil trade 

amounted to RM13.7 million (2024: RM5.1 million) (note 15 to the financial statements). 

·    Deferred income from subscriptions, relating to the period after 30 June 2025 was 

RM11.0 million (2024: RM10.9 million) (note 21 to the financial statements). 

·    Other payables of RM23.2 million (2024: RM9.0 million), with the increase comprising 

amounts payable to sellers of credits under the trade management system 

  

RSPO maintains a policy of minimum operating reserves equivalent to 6 months of operating costs, 

serving as a contingency fund. Due to projected increases in operating costs for FY 2026 (see Budget 

FY 2026 below), the minimum operating reserves have been set at RM36 million (2024: RM34 million). 

Actual reserves in the Members’ Fund amounted to RM63.1 million as of 30 June 2025 (2024: RM53.9 

million). 

  

  

SMALLHOLDERS FUND (NOTE 22 OF THE FINANCIAL STATEMENTS) 
  

The Smallholders Fund is dedicated to supporting smallholder certification and related activities.  

Total disbursements for the year were RM2.1 million (2024: RM1.6 million), resulting in a fund balance 

of RM8.6 million at the end of the financial year. The closing fund balance is sufficient to cover total 

commitments to certification projects, which amount to RM4.2 million (2024: RM6.1 million). 

  

SPECIAL PROJECTS FUND (NOTE 23 OF THE FINANCIAL STATEMENTS) 

  

During the year, RM1.9 million (2024: RM2.6 million) was disbursed from the Special Projects Fund, 

primarily to outreach by intermediary organisations, and the collaboration project with Yayasan 

Setara Jambi to accelerate sustainable palm oil certification by independent smallholders in Jambi, 
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Indonesia. The fund balance at the year-end amounted to RM1.7 million (2024: RM3.6 million), with 

outstanding commitments totalling RM0.9 million (2024: RM4.6 million).  

  

  

BUDGET FOR FINANCIAL YEAR 2026 (FY 2026) 
  

In preparing the budget for FY 2026, major changes arose from a full year of trade management 

under prisma, continuing prisma development (and amortisation), and the requirement for a 

balanced budget.  No allocation has been budgeted to the Smallholder Fund or Special projects Fund, 

which have historically comprised surplus funds in excess of other requirements, but increasingly 

appear to include recurring expenditure.  The treatment of these funds will be considered further in 

financial planning undertaken later in the 2025/26 financial year. 

  

The following is a summary of the budgeted income and expenditure for the year ending 30 June 

2026, as approved by the Board of Governors in June 2025 (prior to completion of the audited 

accounts). 

  

 Budget 

30 Jun 2026 

  Audited 

30 Jun 2025 

  RM ‘000   RM ‘000 

INCOME      

Subscription income 23,400   23,269 

Contributions from sustainable palm oil trade 51,700   58,996 

Trade administration fee 15,600   5,138 

Interest, investment & other income 2,290   4,367 

 
92,990   91,770 

OPERATING COSTS       

Payroll costs (including consultants) (46,343)   (42,219) 

Other staff costs (4,640)   (2,900) 

Non-staff costs (9,690)   (11,718) 

Trade management expenses (4,842)   (3,182) 

 (65,515)   (60,019) 

DIVISIONAL COSTS       

Recurring costs (11,539)   (11,988) 

Discrete projects (7,792)   (6,204) 

  (84,846)   (78,211) 

SURPLUS BEFORE INTEREST, TAXES, DEPRECIATION 8,144   13,559 

Depreciation and amortisation (5,977)   (1,984) 

Finance costs (98)   (171) 

SURPLUS BEFORE TAXATION 2,069   11,404 

Taxation (1,821)   (2,262) 

SURPLUS AFTER TAXATION 248   9,142 

  

  

The budgeted surplus after taxation for FY 2026 is RM0.2 million. Total income, excluding interest 

and other income, is projected to increase marginally compared with FY 2025. Subscription income 

is expected to remain at par with FY 2025 levels. Contributions from CSPO trade are estimated to 

reduce to RM51.7 million, following the one-off contribution income of RM7.6 million recognised in 

FY2025 arising from the transition to prisma. The trade administration fee for FY 2026 is projected 
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at RM15.6 million (being a full year, unlike 2025), while income from interest and investment for the 

year is estimated at RM2.3 million. 

  

Total operating costs, excluding depreciation and finance costs, are budgeted to increase to RM65.5 

million, up from RM60 million in FY 2025. The main driver of this increase is payroll expenses, 

including contract staff, which are estimated to reach RM46.3 million. 

  

  

DIVISIONAL COSTS 
  

Divisional costs for FY2026 are planned at RM19.3 million, consisting of RM11.5 million for divisional 

operating costs and RM7.8 million for discrete projects. 

 
Divisional costs are supported by a full list of projects planned and the key projects for FY 2026 

include: 

·    RM0.5 million for governance review and implementation and RM1.5 million to 

implement comprehensive awareness events and training for prisma and development 

of prisma phase 2  (CEO Office). 

·    RM0.8 million to provide support for the national interpretation process of P&C 2024 

(Standards Development). 

·    RM0.9 million for developing training courses, material, and online learning management 

system (Technical).  

  

The budget aims to ensure financial stability while accommodating the new income structure, which 

provides a platform for continuing growth. 

  

  

RSPO SECRETARIAT SDN. BHD. 
  

RSPO Secretariat Sdn. Bhd. (“RSPOSSB”) reported a profit after tax of RM1.9 million for the year 

ended 30 June 2025 (2024: RM1.4 million).  The income of RSPOSSB consists of management fees 

charged to RSPO, based on employee-related expenses, and the administrative and operating costs 

of running the head office and regional offices, calculated at arm’s length with a mark-up on the 

operating expenses. RSPOSSB remains in full compliance with transfer pricing requirements. 

  

As of 30June 2025, the net assets of RSPOSSB amounted to RM6.8 million (2024: RM4.9 million). 
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FUTURE PROSPECTS 
  

The strong results for the year ended 30 June 2025, with a surplus after tax of RM9.1 million, 

have maintained the RSPO’s sound financial position, even allowing for foreign exchange 

movements which have reduced net assets reported in Ringgit to RM72.2 million. 

  

Investment in prisma has been significant, resulting in expected cash outflows.  RSPO’s 

operating model has changed as a consequence with the development of trade 

management administration after the launch of prisma in February. The projected income 

stream from trade administration fees for FY2026 provides confidence in recovering the 

significant investment in developing the platform, as well as supporting its ongoing 

maintenance and future enhancements. Management of receivables relating to this area 

will be important to future cash flows.. 

  

RSPO remains committed to the close monitoring and review of income, expenditure, and 

cash management, particularly in view of ongoing capital expenditure related to digitisation 

initiatives. While initial results for the first quarter of FY2026 continue to reinforce 

confidence, sustained oversight by the Finance Committee, or its successor under the new 

governance structure proposed to the GA, remains essential. 

  

The current financial model is effective in supporting the organisation’s operational needs 

while maintaining the capacity for future growth and development. We reiterate the 

importance of long-term financial planning to underscore financial stability and align with 

the RSPO strategic plan. With the trade management system embedded we can be 

prudently optimistic about the financial future of the RSPO. 

  

Tim Stephenson 

RSPO Treasurer 

 

 

 




